
Town of Camden 
Minutes of the Select Board Meeting  

September 17, 2019 
 
 

 
PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Jenna Lookner, Alison McKellar, Marc Ratner, Town 
Manager Audra Caler-Bell.  Also present were members of the press and public.  
 
ABSENT:  None 
 
Call to Order 
The Meeting was called to order at 6:32 pm.     
 
1.  Public Input on non-agenda items:  None  
 
2.  Select Board Reports: 
  McKellar spoke of her appreciation of the Public Works Department for placing four (4) new trash cans at 

locations within the town parking lots. McKellar questioned if it would be possible to add one additional 
can to the upper Washington St. parking lot.  

 
 Clean up efforts have been accomplished in the Knox Mill parking lot and along the Riverwalk behind the 

skate park. 
 
 MCSWC landfill leachate pump has stopped working; a plan for a repair is being developed and leachate 

levels are being monitored with regard to possibility for contamination to ground water and Lily Pond.  
The new manager, Baridi Nkokheli has been at the facility for approximately a month.  A meeting of the 
MCSWC Finance Committee on landfill closure funds and investments was held this week.       

 
 Audra Caler-Bell provided updates on information she received from MDOT regarding the Main Street 

project work which will stretch from Elm Street (beginning at the Stop and Go) to the Sea Dog 
Restaurant.  Caler-Bell listed several stop work order dates which were provided and estimated work 
dates for the project that will occur October 19, 2020 through June 11, 2021.    Additional stipulations on 
various work notifications were also discussed.  

 
 Falciani asked if the MDOT would be notifying residents of these types of work events and Caler-Bell 

responded they would be.  Caler-Bell informed the Board she would be signing off on the approved stop 
work dates and construction requirements as presented.  Jeremy Martin added that street tree standards 
will be presented at a later date, but the work is moving forward.  

 
 Martin and Caler-Bell opened a discussion on the Rawson Avenue Bridge closing.   They expressed that 

MDOT owns the bridge and has recently put a new process in place for low use & redundant bridges.  
Information will be provided at a public meeting at the end of October or early November for 
neighborhood feedback.  Martin was clear that the topic will only center on the feasibility of using the 
bridge for pedestrian traffic only; the bridge will not be rebuilt for vehicle use.  Ratner asked if the 
caution status on pedestrian use is still in place.  Caler-Bell confirmed it is and will continue. McKellar 
emphasized that she felt that pedestrian access over the bridge was a high priority for the town, even if 
MDOT funding is not available.  The lack of access poses safety risks for residents and school age children 
walking to town.   

 
Falciani asked that the Board received public feedback prior to further discussion.  McKellar asked that 
Martin express to the MDOT that expediency in the new process is important for the project.   
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Caler-Bell opened a discussion on the Pleasant Ridge Subdivision where the Pleasant Ridge Homeowners 
Association has requested that a lot, which contains a detention pond, be allowed to be sold as a 
buildable lot and that it proposes the sale to a private owner include responsibilities for the detention 
pond.  The lot sits up above Route 105 which runs along the Megunticook River.   Martin stated that a site 
walk showed the pond to be in good maintenance and healthy at this time and options are being 
discussed with the Association.  Caler-Bell will gather final information and put it forth at the next 
meeting of the Board.  
 
On October 1st the Knox County Commissioners will be hosting a regional planning and economic 
development meeting.   The invitation is extended to the Select Board, Camden Town Manager and 
Camden Planning & Development Director and all members of the Select Board are encouraged to attend.  
Deb Dodge asked if CEDAC had also been invited and Caler-Bell indicated that would likely be fine. 
 
Ratner attended the ZBA meeting and discussion on the new Norumbega Inn restaurant was held. 
 
The Charter Commission meeting was held, and Ratner reminded town residents that the meetings are 
open to those interested in learning more.  
 
The Energy Committee held a meeting and will be looking at a renewed possibility for a solar site off 
Route 17.   
 
The Fridays for Future groups is beginning, and Watershed and local high school students are able to 
participate.  A flyer will be forthcoming and will be distributed locally.  Falciani asked that when more 
information is available it can be shared with the Select Board. 
 
CIFF was a great success and Ratner found the Sea Shepherd Documentary Defend, Conserve, Protect 
very informative providing insight to the organizations work.  He appreciated the film maker stating that 
viewers and workers were “not there trying to save the world, they are here to save us”. 
 
Falciani noted that the Harbor Water Quality Report is out now available and covers topics such as 
runoff, boat waste and better definition of sources from rivers that lead to the harbor.   He thanked Roger 
Rittmaster and Dave Bolstridge among others for their assistance. 
 
Falciani was also appreciative that the window in the town office is being replaced.  He stressed the 
building is in need of repairs and a full report on the building is needed.   

  
3.  Approval of Select Board Minutes dated September 3, 2019:   
 Chairman Falciani entertained a motion.  Marc Ratner moved to accept the minutes of September 3rd 

as presented.   Lookner seconded.  No discussion.  Motion passed 5-0-0.    
  
4.  Consent Agenda:    

a.  Approval of closure of Atlantic Avenue for Harbor Arts and Books for Friday October 4th at 9:00 am 
until Sunday, October 6th at 7:00 pm.  

b.  Withdrawal of funds from the Opera House Maintenance Reserve for repairs to the Town Office side 
window 

c.  Approval of updated Resolution for Electrical Inspections  
d.  Approval of Village Green application from Chamber of Commerce for greeting cruise ship 

passengers on Sunday, September 29th from 9 am to 6 pm 
e.  Consideration of application for taxicab business license and taxicab operator for Susan Craft d/b/a/ 

Craft Delivery Service 
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f.  Confirmation of the Designation of the Registrar of Voters’ office hours for the upcoming November 
5, 2019 Special Town Meeting  

g.  Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the Special Town 
Meeting to be held on November 5, 2019 

 
 Chairman Falciani read out loud items, a through g, as listed on the Consent Agenda.  Falciani asked 

if there were objections to any of the items as presented in the Board Packet for September 17, 2019; 
and hearing none adopted all items as approved.    

 
 5.   Designation of 2019 Camden Roads Cleanup Days 

McKellar and Lookner discussed the upcoming roadside cleanups scheduled this fall.  The cleanups are 
held twice a year and McKellar confirmed the dates of Friday, October 4th and Saturday, October 5th.  
Lookner suggested doing the cleanup later in the month of October as grass is still tall and causes an 
issue with getting some trash.  The date discussion will continue with other area towns participating in 
cleanups to determine the best way to share equipment.  McKellar announced that employees from the 
Camden Town Office plan to participate in the project.      
 

6.   Approval of renewal of victualer license for Hoxbill/Kurafuto at 5 Bay View Landing 
Jeremy Martin recommended that the victualer license application for Hoxbill/Kurafuto receive 
conditional approval only for a term of 30 days to allow for repairs from recent inspections on the 
restaurant.   Martin reported the Fire Department answered an alarm recently and following an 
inspection issues with the chimney and a stove pipe (duct) penetrating the restaurant floor and 
occupancy after hours were observed.  Following a lengthy conversation on the status of the repairs, 
Falciani agreed that time was needed to allow the Code Officer and Fire Department time to confirm that 
acceptable fixes are completed in full and to provide documentation on the same. 
 
Falciani allowed owner Matt Haskell to speak about his inspection, application and repairs.   Haskell 
reported that he was not given proper notification of the repairs being discussed but reported that some 
had been completed with regard to negative pressure in the restaurant when all windows are closed.    
Haskell requested documentation on the remaining needed repairs from the Code Officer, Camden Fire 
Department or Planning Department.   A brief discussion on getting the installer or commercial vendor 
to verify that the stove pipe is to code was held.   Ratner agreed that safety for the patrons was the 
highest concern and approved of a conditional license with a 3 week limit.  McKellar accepted Martin’s 
recommendation for a temporary term.  Falciani requested Martin ensure Haskell gets a copy of the Fire 
Chief’s report and inspection information and to continue to work with Haskell on the noted issues.  
Lookner agreed that communication between the parties would ensure that the timeline for needed 
repairs is clearly known. Martin recommends that the temporary license with a deadline to respond be 
issued and added that if all verifications that the needed work is completed, the restaurant can be re 
inspected and if repairs are approved; final victualer license approval can be placed on the Consent 
Agenda for the October 8th meeting or an update provided at that time.  
 
Chairman Falciani entertained a motion.  Marc Ratner moved to issue a conditional 3 week 
victualer license to Hoxbill/Kurafuto at 5 Bay View Landing and requested a report be provided to 
the Select Board on the status of the repairs at the October 8, 2019 meeting of the Select Board.    
McKellar seconded.  No discussion.  Motion passed 5-0-0.    

  
 
7.  Public Hearing regarding adoption of revised Appendices A-F of the General Assistance Ordinance 

for 2019-2020: 
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Falciani reviewed rules and procedures for a Public Hearing for the benefit of the audience and asked if 
there were any public comments for or against the proposed ordinance and opened the Public Hearing.   

   
Falciani asked if there were public comments for or against the proposed ordinance; seeing no hands, 
Falciani closed the Public Hearing and opened the floor to comments from the Board. 

  
 Caler-Bell explained that   the General Assistance fund in Camden adopts some State guidelines but 

through donated trusts is able to determine need with a little more leeway in the determinations on how 
the funds are disbursed.   
McKellar felt that it may be appropriate to review the typical costs in our area for some of the uses of the 
funds as they may be higher in Camden.   

 
 Seeing no further comments, Falciani entertained a motion.  Lookner moved to approve the revised 

Appendices A-F of the General Assistance Ordinance.     McKellar seconded.  No Discussion.  Motion 
passed 5-0-0. 
 

8.  Approval of Special Town Meeting Warrant Tuesday, November 5, 2019  
Lookner requested the word note is duplicated under Article II and needs to be deleted. The board 
recognized that Jeremy Martin assisted with the information keeping the document information concise 
and readable.   
 
Ratner moved to approve the Special Town Meeting Warrant as included in the Board packet.   
Lookner seconded.  No Discussion.  Motion passed 5-0-0. 

 
NOTE:  In light of a recent accident in Fairfield, ME where several fire fighters and people were killed or 
severely injured; Ratner took a moment to thank all first responders and public service personnel for the 
commitment and hard work they bring into their jobs every day.   

 
9.  Presentation of Work Plan by Downtown Design Team   

MECHANIC STREET MURAL 
Caler-Bell introduced Deb Dodge, a member of the Down Town Design Team, Meg Barclay, Architect and 
Rafi Baeza, Artist, who provided an update on the art work project proposal for a mural on the side wall 
of the prior Camden Five & Dime Store on Mechanic Street using a computer presentation.    
 
The newest design, the word Camden spelled out in nautical flags, is simple with clean lines and will be 
conducive to having volunteers work on the installation of the planned design for the wall mural.  Use of 
the wall for the mural project has been given by the owner, David Turner.  The budget for the mural will 
be raised with private funds.   Barclay discussed the next steps needed to work on the textured wall.  
McKellar asked about the original art design presented.  Dodge explained that the original design created 
would have been a more costly process and greater execution would be needed to work on the wall 
structure.  Falciani allowed public comment, Anita Brosius-Scott inquired about the use of panels or 
stucco base for the project.  A lengthy discussion was held on the surface of the wall.  McKellar said it is 
important and appropriate that the Select Board approve the project and process.  McKellar stated that 
she thought the project was ready and that the final design could now be left to the best judgment of the 
design committee.  Ratner submitted the group has done a great job working on the project to date and 
that while art is subjective; he appreciated the courtesy the group was showing to the Town on this 
privately funded project.   
 
Falciani added that Dodge, Barclay and Baeza were providing an update and looking for approval to 
move forward with the project.  Barclay invited the public to attend upcoming meetings on the mural 
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work.  Baeza reminded the audience watching that community involvement will be a key factor to the 
project’s success.  The design shown is very conducive to allowing volunteers to work on the painting 
portion of the project in addition to assisting with fundraising needs.  Baeza informed the Board that 
Steve Caron Painting will be donating labor for the base coat of the concrete wall.  Dodge, Barclay and 
Baeza intend to get the base prepped and painted by fall so that the blank canvas will assist with 
community involvement visually.   The group will work with local high schools in the spring for 
volunteers.  
 
HARBOR WALKWAY 
The walkability audit for 2012 has lots of information on “the ally” located beside the Sea Dog Restaurant 
that leads to Camden Harbor and Public Landing.   It is the Down Town Design Team’s desire to work up 
a plan for the walkway in order to take advantage of the upcoming MDOT road project.  Barclay, Dodge 
and Martin feel that MDOT will be amicable to working with the town to assist with replacing the 
walkway following construction with some upgrades paid for by the Town.  Barclay stresses that the use 
of concrete on a section of the upper portion of the walkway will assist with identifying the walkway as a 
sidewalk.  Barclay provided a pictorial PowerPoint of the design work she has completed to date showing 
the working pieces of the walkway and buildings and how people and vendors use them.  McKellar asked 
if the steepness of the walkway could be mitigated.  A lengthy discussion on the improvement plans for 
the walkway was held.  Dodge asked the Select Board for permission to go Gartley & Dorsky for a quote 
on engineering and design costs for the project considering the Down Town Master Plan input.   
 
Falciani clarified that the group was looking to get answers to a Cost Benefit Question, a review of the 
concept description and a possible random order cost magnitude possibly using Meg’s 
architectural/landscaping plans.  It was suggested that follow-up with Jeremy Martin, Rick Siebel and 
MDOT to review possibilities and cost estimates should be undertaken as well moving forward.  Martin 
offered to contact MDOT to find out about specking out this type of project and adding to the repair plan 
under consideration.  The next steps will be to seek some estimates for the project as laid out by Barclay.  
A lengthy discussion on details being considered for the walkway plans was held.  Anita Brosius Scott 
asked that the overall design of the public landing and down town plan goals be joined, and an overall 
design be done for the entire area not just piece by piece.  Falciani cautioned that the designing phase is 
just beginning, and public input would be needed for the project.   
 
Barclay agreed and defines the Down Town Master Plan as a guide/concept to create an attractive, 
pedestrian friendly down town area that addresses pedestrian and vehicle integration to abate problems.  
Falciani requested that the Design return with an update after interest is determined by all parties and 
then estimates can be obtained.    
 

9.   Executive Session   
  a)  Real Estate – Pursuant to MRSA Section 405 (6) C – Postponed until 9/23/19 
 
  b)  Personnel – Pursuant to MRSA Section 405 (5) A  

Chairperson entertained a motion to enter Executive Session.  Lookner moved to adjourn the 
Select Board meeting at 8:40 pm and enter into executive session under 1 MRSA Section 405 (6) 
A Personnel.  McKellar seconded.  No Discussion.  Motion passed 5-0-0. 
 
The Board came out of executive session at 9:40 pm.  No action was taken by the Board.   
 

ADJOURN 
Chairperson Falciani seeing no additional business before the Board adjourned the meeting.  Motion 
passed unanimously.  
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Respectfully Submitted,  
 
 
Beth Kwiatkowski, Recording Secretary 
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